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Why Recruit, Manage & Develop? 

Recruit

Benchmark
- Define & benchmark behavioural 

requirements for every role

-aŜŀǎǳǊŜ ά{ǇŜŜŘ ƻŦ ǘƘƻǳƎƘǘέ ǘƘǊƻǳƎƘ 
aptitude tests

Assess
-/ƻƳǇŀǊŜ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ǎǳƛǘŀōƛƭƛǘȅ ǘƻ 

benchmarked role

- Indentify strengths and gaps in 
temperament fit

Interview
- Develop structured interview

- Provide interviewing questions based on 
temperament & learned behaviours

Manage

Understand
-5ƛǎŎƻǾŜǊ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŀǎǎŜǘǎ ϧ 

development areas

- How to manage staff and foster better 
relationships

Motivate
- Coach, mentor and motivate

- Quick list of how to manage and 
motivate staff

Team Fit
- Understand team dynamics and 

impact on projects

- Identify team leaders and build 
successful teams

Develop

Talent Management
- Identify Leadership potential within 
organisation

- Understand individual strengths 
and increase retention

Leadership
- Identify leaders of the future

- Identify how individuals motivate, 
make decisions and manage change 

Self-Development
- Individual responsibility for 
development

- Build development plans based on 
natural temperament 



¢ƘŜ ά{ƻ ²Ƙŀǘέ CŀŎǘƻǊ

Recruit

Benchmark
Using a pre-determined behavioural 

benchmark is three times more 
effective than interview alone.

University of Western Ontario

Assess
People are not your greatest asset. 

The right people are.

wŜǎŜŀǊŎƘΣ ŦǊƻƳ ΨDƻƻŘ ǘƻ DǊŜŀǘ Ψ ό/ƻƭƭƛƴǎύ

Interview
Structured interview are two and 
a half times more effective than 

non-structured

Source ςHunter & Hunter

Manage

Understand
19% of new starters leave within the 

first six months of joining.

/Lt5 wŜŎǊǳƛǘΣ wŜǘŜƴǘƛƻƴ ϧ ¢ǳǊƴƻǾŜǊ Ψлт

Motivate
40% of managers de-motivate staff 

costing £659/employee per annum in 
absence. 

CIPD Survey of Surveys

Team Fit
Diverse teams outperform those 

based on one type of person

University of Southampton

Develop

Talent Management
4 out of 5 leaders have no confidence 
in their talent management process

HayGroupΣ Ψлт

Leadership
16% of staff leave because of lack of 

support from line managers

/Lt5 wŜŎǊǳƛǘΣ wŜǘŜƴǘƛƻƴ ϧ ¢ǳǊƴƻǾŜǊ Ψлт

Self-Development
39% of staff leave because of lack of 

development opportunities

/Lt5 wŜŎǊǳƛǘΣ wŜǘŜƴǘƛƻƴ ϧ ¢ǳǊƴƻǾŜǊ Ψлт



The McQuaig Systemϰ

Recruit

Benchmark
McQuaig Job Survey®

- Define & benchmark behavioural 
requirements

McQuaig Occupational Test®
-ά{ǇŜŜŘ ƻŦ ǘƘƻǳƎƘǘέ
- Measures General Intelligence

Assess
McQuaig Word Survey®

-LƴŘƛǾƛŘǳŀƭΩǎ ǘŜƳǇŜǊŀƳŜƴǘ

-LŘŜƴǘƛŦȅ ΨƘƛŘŘŜƴΩ ƛǎǎǳŜǎ

Interview
McQuaig Job Fit (Interview Guide)

- 1 hour interview structure

- Behavioural based Interview questions

Manage

Understand
McQuaig Word Survey®

- Potential Assets & Development 
Areas

McQuaig Occupational Test®
-ά{ǇŜŜŘ ƻŦ ǘƘƻǳƎƘǘέ
- Measures General Intelligence

Motivate
McQuaig Word Survey®

- Management Overview

- Managing Do's & Don'ts

Team Fit
McQuaig Word Survey®

- Personal Profile

- Team Approach

Develop

Talent Management
McQuaig Word Survey®

- Leadership & Learning style

McQuaig Self-Development Survey ®

- Strengths based development plan

Leadership
McQuaig Word Survey®

- Understand Self & Others

- Leadership Style

Self-Development
McQuaig Self-Development Survey®

- Understand yourself

- Strengths based action plans



The McQuaig Systemϰ

RECRUIT Manage

Benchmark
McQuaig Job Survey®

- Define & benchmark behavioural requirements

McQuaig Occupational Test®

-ά{ǇŜŜŘ ƻŦ ǘƘƻǳƎƘǘέ

- Measures General Intelligence

Assess
McQuaig Word Survey®

- Individual temperament

-LŘŜƴǘƛŦȅ ΨƘƛŘŘŜƴΩ ƛǎǎǳŜǎ

Interview
McQuaig Job Fit (Interview Guide)

- 1 hour interview structure

- Behavioural based Interview questions

Develop



The McQuaig Systemϰ

MANAGE
Understand

McQuaig Word Survey®

- Potential Assets & Development Areas

McQuaig Occupational Test®

-Ψ{ǇŜŜŘ ƻŦ ǘƘƻǳƎƘǘΩ ϧ ƎŜƴŜǊŀƭ ƛƴǘŜƭƭƛƎŜƴŎŜ

Motivate
McQuaig Word Survey®

- Management Overview

-aŀƴŀƎƛƴƎ 5ƻΩǎ ϧ 5ƻƴΩǘǎ

Team Fit
McQuaig Word Survey®

- Personal Profile

- Team Approach

DevelopRecruit



The McQuaig Systemϰ

Recruit Manage DEVELOP
Talent Management

McQuaig Word Survey®

- Leadership & Learning Style 

McQuaig Self-Development Survey ®

- Strengths based development plan

Leadership
McQuaig Word Survey®

- Understand Self & Others

- Leadership Style

Self-Development 
McQuaig Self-Development Survey®

- Understand yourself

- Strength based action plans


